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Interpret vs Analyze 

ÅTo Interpret: 

ÅDef:  To understand the significance of 

ÅCommitteeõs Responsibility  

ÅTo Analyze: 

ÅDef:  To examine methodically by 

separating into parts and studying 

their interrelations. 

ÅIntent of this presentation (MAPS) 



The Numbers 

ÅMailing  

Å860  

ÅMailed to out -of-towners  

Å1400   

ÅDelivered to every mailbox 
in Town  

Å2260 

ÅTotal delivered or mailed  
 



The Numbers (continued) 

ÅSurvey Monkey  

Å104 

ÅSurveys Completed  
 

Å331 

ÅTotal Surveys Returned   
 

 
Å14.6% Return (331/2260= .1464) 

ÅAverage return rate 10 -15% (SurveyGizmo); 10 -

20% (Constant Contact)  

 



 Methodology  

ÅEach survey was numbered from 

1 to 331 

ÅResponses were entered in 

Geographic Information System 

Å146 òfieldsó x 331 òrecordsó = 

48,326 separate entries 

ÅRecorded answers for each using 

GIS 



 Methodology (continued) 



Each location was plotted in GIS 



Analysis 

ÅUsing GIS techniques that included 

sorting and grouping or 

òsummarizingóeach field was 

analyzed creating small sub tables for 

some fields.  
 

ÅThese tables later become the basis 

for the graphs you will see in this 

presentation.  



Analysis (continued) 

Now on to the questions and 

responsesé 



 Q1:  Where do you live? 



 Q2:  What is your age? 



Å10 
ÅDid not respond, did 

not indicate number 
of years and did not 
indicate a desire to 
become a resident 

Å77 

ÅSaid they were not 
residents and of 
those, 26 said they 
would not become 
a resident; 2 did not 
respond 

 

Å244  

ÅSaid òYesó to 
being a resident 
Å32 = 1-5 years 

Å22 = 6-10 years 

Å36 = 11-20 years 

Å55 = 20 + years 

Å19 = Lifelong 

Å80 = No 
Response 

 Q3 & 4:  Is Bethlehem your primary 
residence? 



Å1   Rooming House (.30%) 

Å1   Subsidized Housing (.30%) 

Å7  Multi -Family (2.11%) 

Å7   Farm (2.11%) 

Å9   Mobile Home (2.72%)  

Å9  Other (2.72%)  

 Q5:  In which type of housing do you 
currently live?  



Å11     Apartments (3.32%) 

Å11   No response (3.32%) 

Å17    Condominium (5.14%)  

Å122  Single Family < 2 acres (36.86%) 

Å136  Single Family > 2 acres (41.09%)  

 Q5:  In which type of housing do you 
currently live? (continued) 



Q6:  Highest Level of Education? 



Q7:  Employment Status 



ÅEducator/Teacher (9) 

ÅNurse/RN (4) 

ÅArchitect & IT 

Manager 

ÅRetail/Clerk (3) 

ÅAttorney/Lawyer (3) 

ÅInn Keeper (2) 

ÅArtist & Message 

Therapist 

ÅArtist/teacher 

ÅAuto Dealer 

ÅBartender 

ÅBuilding supplies sales 

ÅCaptain Delta Airlines 

ÅChef 

ÅConsultant 

ÅContractor 

ÅDeputy Sheriff 

ÅDigital Commerce 

Manager 

ÅDirector of Engineering 

ÅDirector, S.P.N.H.F 

ÅDisabled 

ÅDisabled veteran 

ÅEngineer & Research 

Nurse 

ÅEngineer 

ÅExecutive 

ÅFinancial Services 

ÅFloor Mechanic Engine 

Mechanic 

ÅHousewife RN 

ÅHVAC Tech 

ÅLand surveyor / sculptor 

ÅManager Solid Waste 

ÅMedical Professional 

ÅNuclear Med Tech 

ÅOffice 

ÅPlumber 

ÅPottery Teacher 

ÅProfessor 

ÅRegional Office Manager 

ÅRestaurant Manager 

ÅRetired 

ÅSales P&H 

ÅSchool Counselor 

ÅSenior van driver 

ÅSki Instructor - BW 

ÅStructural Engineer 

ÅSub in SAU 35 & 84 

ÅSystem Administrator 

ÅUSAF-Chief Master 

Sargent 

ÅRoofing Estimate 

Manager 

Q7:  Occupation? 



Å59  Bethlehem  

Å38  Littleton  

Å15  Carroll (Twin/BW)  

Å14  Whitefield  

Å12  Franconia  

Å3  Lincoln/Woodstock  

Å190 No Response 

Q8:  Where do you work? 



Å Area Director  

Å At home  

Å At home  

Å Bedford, NH  

Å Berlin  

Å Boston (10)  

Å Burlington, MA  

Å Campton  

Å Carroll (Twin/BW) (2)  

Å Concord, NH (2)  

Å Connecticut (2)  

Å Crawford Notch  

Å Danbury, CT  

Å Disabled veteran  

Å Exeter, NH  

Å Freelance nationally  

Å Gorham, NH (3)  

Å Hanover, MA  

Å Hanover, NH (2)  

Å In and out of State  

Å Lake City, FL  

Å Lancaster (6)  

Å Littleton (2)  

ÅMA (5)  

ÅManchester, NH (4)  

ÅMassena, NY 

ÅMilton, MA  

ÅMobile  

Å N. Haverhill  

Å Nashua, NH (2)  

Å New Hampton  

Å New Jersey 

Å NH / VT  

Å NJ & PA  

Å North Country Region  

Å Northeastern US  

Å Norwich, VT  

Å NYC  

Å Online and NE  

Å Out of State  

Å Pennsylvania 

Å Pinkham Notch, NH  

Å Plymouth  

Å Retired (12)  

Å Rhode Island 

Å San Francisco, CA  

Å Several towns  

Å Shrewsbury, MA  

Å St. J, VT &Bristol  

Å Sugar Hill  

Å Torrington, CT  

Å Travel  

Å Vermont  

ÅWaterford, VT  

ÅWestford, MA  

ÅWhitefield  

ÅWoodsville (3)  

 

Q8: Work Other (locations)? 



Å161  

ÅYes (48.64%) 

Å150 
ÅNo (45.32%) 

Å20 
ÅNo response (6.04%)  

Q9: Familiar with Bethlehem Zoning 
Ordinances? 



ÅOf the 161 who said Yes  
 

Å47 = Inadequate (29.19%)  

Å67 = Adequate (41.61%)  

Å44 = Excessive (27.33%) 

Å3 = No Response (1.86%) 

Q9: Familiar with Bethlehem Zoning 
Ordinances? 



Å234 = Yes (70.69%) 

Å75 = No (22.66%) 

Å22 = No Response (6.65%) 

Q11:   Do you agree with mobile / 
manufactured subdivision 
regulations? 



Q12: Would you like to see more 
commercial development¤? 



Q13: How do you feel the Town can 
entice business to come here? 

Å206 separate answers (125 No Response) 

ÅTax breaks or tax incentivesémost common 

ÅOther Common threadsé 

ÅCleaning up the downtown/Main Street area 

ÅA suggestion to stop òdiscouragingó new 

businesses 

ÅBe more open & receptive to all businesses 

interests 

ÅClose the landfill. 
 

A complete list of these comments is available in Appendix: Survey_Q13 



Q14: What 
businesses or 
services would 
like to see, or 
see more of? 

The Top Five  

1. Restaurants  

2. Tourism/Recreation  

3. Professional 

Offices/Healthcare  

4. Motels/Inns/B&Bs  

5. Cottage & Home 

Industries  



Q14: What 
businesses or 
services would 
like to see, or see 
more of? 
(continued) 

The Bottom Five  
 

1. Big Box Chain  

 

2. Fast Food 

 

3. Gambling  

 

4. Storage Units  

 

5. Heavy Industry  
 



Top 12 Businesses  



Bottom 11 Businesses  



Q14: What other businesses or services 
would like to see, or see more of? 
Å3 - businesses to reduce taxes  

Å2 -  hardware store  

Å2 - medical marijuana 

growing/dispensary  

Å2 - Dunkin Donuts  

Å2  - Industrial Park on Route 116  

Å11 small retail stores/variety of types  
 

Å A complete list of these comments is available in Appendix Survey_Q14 



Q15: The Town should actively promote 
more conserved land for¤ 



ÅLarge Variety of answers 

ÅMost Common Threadé 

ÅWe have enough protected land 

ÅSamplesé 

ÅPlenty of land! 

ÅProtected drinking water 

ÅProtecting the environment 

ÅThis can all be done and still develop land 

ÅToo much property owned by town, state 
and fed 

ÅA complete list of these comments is available in Appendix Survey_Q15 

 

 

 

Q15: Natural Resources Other¤ 



Q16:  What is the general condition of 
town roads in Bethlehem? 



Q16.1: Are any of the following traffic 
conditions a problem¤truck traffic? 

ÅThe Majority  

ÅTruck traffic on 

Route 302 and 

òMain Streetó 

ÅSample 

Responsesé 

Å(17) Route 302 

Å302 Jake breaks 

Å302.  142.  Trudeau 

Å Trucks and 

campers on 302 

ÅNear School 

ÅLong Hill 
 

ÅA full list of Comments is in 

Appendix Survey_Q16.1 

 



Q16.2: Are any of the following traffic 
conditions a problem¤traffic speed? 

ÅThe Majority  

ÅMain Street, Route 302 & the Downtown 

area.   
 

ÅOther problems  

ÅLewis Hill Road, Agassiz Street and 

Route 142. 
 

ÅFor a complete list of comments, please see Appendix Survey_Q16.2 



Q16.3: Are any of the following traffic 
conditions a problem¤traffic noise? 

ÅThe Majority  

ÅMain Street & Route 302 

ÅMainly  

Å òTruckó noise 

ÅUse of òJake Brakesó. 

 
ÅFor a complete list of the comments that Appendix:  Suvey_16.3. 



Q16.4:  Are any of the following 
traffic conditions a problem¤traffic 
turning & entering?  

ÅMajor areas of concern areé 

ÅRoute 302 & 142 

ÅRoute 302 & Trudeau Road 

ÅPost Office/Coffee Shop/School 
ÅFor a complete list of comments, please see Appendix Survey_Q16.4 

 

 



Q16.5: Are any of the following traffic 

conditions a probleméinadequate 

street lightning?  

Å67  Written Responses 

Å36 That lighting is òokó, òfineó or òno 

problemó, etc. 

Å6 Think there are already too many 

Å21  Think lighting is inadequate in some 

places  

 
For a complete list of comments, please see Appendix Survey_Q16.5 

 

 



Q17:  Are there areas where parking 
is inadequate? 

Å171 Written Responses/160 No Response 

ÅMajority 

ÅPost Office 

ÅMain Street 

ÅBethlehem Elementary School 

ÅTown Hall 
 

ÅFor a complete list of comments, please see Appendix Survey_Q17 



Q18:   Are there areas where handicap 
parking is inadequate? 

Å106 Written Responses/225 No Response 

Å65 No problem or similar comment 

ÅMajority 

ÅPost Office 

ÅMain Street 

ÅBethlehem Elementary School 

ÅTown Hall 
 

For a complete list of comments, please see Appendix Survey_Q18 
 



Q19.1: Do you think improvements are 
needed such as¤better roadway 
shoulders? 

Å159 Written Responses/272 No Response  

Å17 No problem or similar comment  

ÅMajority  

ÅLong Hill  

ÅRoute 142  

ÅRiver Road 

ÅBrook Road  
 

For a complete list of comments, please see Appendix Survey_Q19.1 
 



Q19.2: Do you think any roads need 
improvements such as¤better signage? 

Å36 Written Responses/295 No Response  

Å21 No problem or similar comment  

ÅSamples (no majority)  

Å116 to 142  

ÅBanner over 302 for events  

ÅTo much signage ð eye sore 

ÅEverywhere  
 

For a complete list of comments, please see Appendix Survey_Q19.2 



Q19.3:  Do you think any roads need 
improvements such as¤unpaved to paved? 

Å35 Written Responses/296 No Response  

Å20 No problem or other similar comment  

ÅSamples (no majority)  

ÅAll private roads need to be paved  

ÅBeaver Pond and River Road  

ÅPave Prospect to the bridge  

ÅWhen money allows  
 

For a complete list of comments, please see Appendix Survey_Q19.3 




