
 

Profile Safe Routes to School Project 

REQUEST FOR QUALIFICATIONS 

Engineering Services for Profile Safe Route to School 

 

Contact: Town of Bethlehem, Mary Moritz, Town Administrator, PO Box 189, Bethlehem, 

NH 03574 

Attn: Profile Safe Routes to School Project RFQ 

Date of Issue:   February, 13, 2024 

Proposals Due:  March, 22, 2024, 5:00PM 

 

SUBMISSION: 

Proposals may be submitted electronically or mailed. 

Applicants must be able to conduct an interview via telephone or virtually if requested. 

 

Project Description: 

The Town of Bethlehem is calling for statements of qualifications to provide engineering 

services in support of the Profile Safe Routes to School Project. The connection of the town 

centers and local schools of Bethlehem and Franconia to Profile School is through an 

accessible on-road and off-road bike and pedestrian route. The project is funded through the 

Federal Aid Program Earmark, specifically the Allocation of Highway Infrastructure Programs 

Projects designated in Division L of the Consolidated Appropriations Act, 2023, and must 

adhere to all federal, state, and local regulations and compliance. Project tasks include but 

are not limited to engineering study, preliminary & final design, reporting, compliance, 

preparation of bid documents, and identification of applicable ADA standards for this project. 

Scope of Services 

● The Town of Bethlehem, in partnership with Profile Safe Routes to School Project 

Collaboration, is seeking an engineering firm or firms that will provide consulting, 

design, and engineering services to develop the route along existing Municipal and 

State, roads and construction of new and rehabilitation/upgrades to wooded trails 

within state, non-profit and private property.  The Funding Source is a Federal Aid 

Earmark, more specifically the Allocation of Highway Infrastructure Program Projects 

designated in Division L of the Consolidated Appropriations Act, 2023. In addition, 

there will be the identification of location and implementation of signed trail entry points 

such as kiosks. It is important to note that the trail must conform to ADA Standards 

that meet the funder's requirements. The selected engineering firm(s) will provide all 

engineering services, including engineering study, preliminary design, and final design 



through project closeout in accordance with federal, state, and local laws, regulations, 

and policies. The scope of work includes but is not limited to the following: 

● Perform necessary topographic survey, wetland delineation, and base plan 

development. 

● Property & right-of-way location and services. 

● Identification and acquisition of all required permitting 

● Legal contracting assistance with MOU’s and Agreements for trail maintenance 

● NEPA Review and Compliance with the funder's requirements 

● Engineering study inclusive of identification of ADA Standards required. 

● Preliminary and final design plans, specifications, and cost estimates (woodland 

trails must meet the funder's requirements). 

● Preparation of the bid packet. 

● Assist The Town of Bethlehem in the distribution and advertisement according 

to funding regulations of the bid package. 

● Assist The Town of Bethlehem in bid opening and bid tabulation. 

● Assist The Town of Bethlehem in the execution of construction contracts. 

● Hold a pre-construction conference. 

● Perform construction inspection and oversight, including reports to the 

funder(s), and approve all payment requests and retainage for The Town of 

Bethlehem's final approval. 

● Attend the Town of Bethlehem meetings as requested regarding the project. 

● Close out project. 

● Compliance with the NHDOT Local Public Agency Manual is required as this 

project is receiving federal funds. 

 

Statement of Qualifications Requirements: 

A firm, partnership, individual, etc., interested in providing a proposal to [entity name] must 

have the following qualifications and document them within their proposal: 

Requirements 

Name of the firm with a brief history and description. 

Name, title, and professional and educational qualifications, including appropriate state 
licenses and affiliations, of key personnel assigned to this project 

A narrative stating understanding of the project approach and scope, deliverables, and 
tentative or proposed schedule of tasks and vital milestones. 

List of any staff with current New Hampshire Department of Transportation (NHDOT) Local 
Public Agency (LPA) certification. 

Staff shall possess significant experience in on-road and off-road bike  and pedestrian 
route planning/engineering. 

Staff shall possess demonstrated experience working with federal transportation funds. 



Sufficient staff to perform the work in an adequate and appropriate timeframe to allow for 
effective timeframe. 

Include an executive summary demonstrating understanding of the request and the ability 
to complete similar type projects. 

A brief description of the three most current related projects with an outline of the level of 
involvement. 

Include a list of at least three (3) professional references, including name, title, contact 
information, and description of product provided (if clients) or relationship (if colleagues) 

 

Submit any questions regarding this RFQ to Mary Moritz, Town Administrator by email at 

admin@bethlehemnh.org by 5PM, Monday, February 26, 2024.  Questions and their 

answers shall be posted on the www.bethlehemnh.org for review on [March, 7, 2024, by 

5:00pm] 

Submission Process: 

Only one form of submission is required and can be submitted electronically to Mary Moritz, 

Town Administrator at admin@bethlehemnh.org with subject line Profile Safe Route to School 

RFQ Response or via hard copy posted to: 

Town of Bethlehem 

PO Box 03574 

Bethlehem, NH 03574 

Attn: Mary Moritz, Town Administrator / Profile Safe Route to School Project RFQ Proposal 

 

All statements of qualifications must be received by the Town of Bethlehem no later than 

Friday, March 22, 2024, 5:00. Materials received after this time will not be accepted or 

reviewed. It is the intent of the Town of Bethlehem to notify the selected firm by Friday, April 

19th, 2023. 

The expense of preparing and submitting a statement of qualifications is the sole 

responsibility of the consultant. Town of Bethlehem reserves the right to reject any or all 

proposals received, to negotiate with any qualified source, or to cancel this RFQ in part or in 

its entirety. This solicitation in no way obligates the Town of Bethlehem to award a contract. 

Review and Selection Process: 

The submissions will be reviewed by a selection committee using a Qualifications-Based 

Selection (QBS) process and criteria outlined below. 
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Criteria Maximum Possible 
Points 

Demonstrates understanding of work needed to be done as 
part of the contract, including experience with similar work done. 

30 

Familiarity and experience working with local, state, and federal 
government bodies. 

20 

Qualifications of the firm and the personnel to be assigned to 
this project. 

15 

Availability of in-house expertise, including but not limited to on-
road and off-road bicycle trail, route, and facility design. 
Including ADA Standards to funders compliance off-road trail 
compliance.  

25 

Quality of work products presented, including demonstrated 
technical abilities and capability of adapting to client needs. 

10 

Total Possible Points 100 

 

In unusual circumstances where a recommendation cannot be made based on the QBS 

process and selection criteria, the highest-ranked consultants may be invited to a telephone 

or video call interview. Presentations will be allowed, with a time limit specified prior to the 

interview. Should interviews be held, Town of Bethlehem will evaluate the interview using the 

criteria presented below. Scores from the interview criteria are added to the selection score 

to determine the final ranking. 

 

Criteria Maximum Possible 
Points 

Demonstrates understanding of work needed to be done as 
part of the contract, including experience with similar work done 
prior. 

20 

Familiarity and experience working with local, state, and federal 
government bodies. 

20 

Demonstrates ability to present (both orally and visually) in 
technical and non-technical terms. 

10 

Total Possible Points 50 

 

The town of Bethlehem will afford individuals and firms the full opportunity to submit 

proposals in response to this invitation and will not discriminate on the basis of race, color, 

national origin, sex, age, or disability in consideration for this award. 

Attachment A 

 

Grant Narrative 

 

Profile School’s Safe Route to School Project will double as a safe route for community 

members and tourists looking to connect bike networks in the towns of Littleton, Bethlehem, 

and Franconia. Parking will be provided in the town centers of Bethlehem and Franconia, and 



the route will provide an easy-to-follow and well-maintained transportation route. 

Project: Profile School Safe Route to School Project (Connecting town centers of Bethlehem 

and Franconia) 

Project Abstract: 

The Community Project funds will be used to increase non-motorized and human-powered 

access to Profile School.  The route will also increase the enjoyment of our rural natural 

surroundings and increase tourism traffic by making the passage between the towns of 

Bethlehem, Franconia, and Littleton safe and enjoyable.   

Project Goal(s): 

1. Safety – Currently, students and staff have no safe non-motorized access to Profile School.  

The road is curved, narrow and traffic is above 25 mph in multiple spots.  Community 

Members and tourists looking to enjoy the cycling networks in Franconia, Littleton and 

Bethlehem have to get in the car and drive to the next network because they are not easily or 

safely linked.  The project funds will pay for a safe route between the town centers of 

Franconia and Bethlehem that will pass by Profile School. 

2. Equity and Accessibility – The route will be designed and constructed in a way that will 

increase accessibility to those with disabilities, and allow students of middle and high school 

age to safely use the route to school on bikes.  The route will start in the town centers of 

Bethlehem and Franconia which all towns of Easton, Sugar Hill, Bethlehem and Franconia 

residents frequently pass through on daily commutes and errands. 

3. Economic Strength - The safe link between Franconia and Bethlehem will draw tourists to 

the area to ride cycling networks in Bethlehem, Franconia and Littleton.  There are many local 

restaurants, inns, main street businesses, bike shops, B+Bs, hotels and breweries that will 

generate revenue from this safe passage. 

4. Climate and Sustainability - This safe passage will provide non-motorized transportation 

between Bethlehem and Franconia.  Part of our route will act as a link to Littleton as well.  As 

e-bikes become more popular and more affordable we hope that many Profile Students and 

Staff will start e-commuting to school, or at least from town centers.  We envision our tri-town 

area becoming a mecca for an excellent work-life balance with rural safe passages easily 

connected. 

Primary Project Type: 

This project primarily supports project eligibility criteria #4 by creating a multi-use trail for use 

by pedestrians, bicycles, and other alternative transportation methods, This project also 

connects the town’s recreation centers to each other which will provide additional resources 

for recreation programs and clubs. 

 

Project Description: 



A volunteer community lead group called Friends of Profile Trails applied for $419,250 to 

Federal Funds under T-HUD: Community Projects through Anne Kuster’s FY 2023 budget to 

plan/design/permit/construct a Safe Route to Profile School from the town centers of 

Franconia and Bethlehem.  The route consists of sharing the road along Main Street town 

centers, sharing some residential streets, a 1-mile stretch of Route 18, new trail construction 

in wooded areas and upgrading existing trails in wooded areas.  We will need informational 

kiosks at existing parking areas in both town centers, and signage and road paint as needed 

along the route.  Non-motorized barriers will be needed at wooded area trail termini.   

Town Plans:  

The Town of Bethlehem has signed on to be a fiscal sponsor of the Project.  The Town of 

Bethlehem is not required to pay any funds out of pocket for the trail or project.  After the trail 

and route are installed, the Town will assume maintenance of road paint and crosswalks as 

part of regular town maintenance.  Trail maintenance will be paid for in collaboration with local 

trail associations. 

Project Selection Criteria:  

This project addresses two primary problems. One is that Profile School is in a remote location 

and it is not safe to access the school by non-motorized means of transportation.  The second 

problem is that cyclists and human powered commuters and tourists can not link our beautiful 

recreational trails without the use of a car.   

Maps for Reference: 

● Trail begins at parking lots at recreational centers in each Town Center (Bethlehem 

Center Courts and Franconia Dow Park) 

● Bethlehem Town Center Courts Parking Lot to South 

● https://www.gaiagps.com/public/ZOeBptVv5vP4cS2q4Nkn9h6Y 

● We have been in communication with Town Select Boards but no action has 

been taken yet to paint, stripe or sign 

● Bethlehem, South Road Trail Entrance to Profile School 

● Land is all on SPNHF, Rocks Estate  

● RFP Process led to a max bid of $250,000 

● Built Section: 

https://www.gaiagps.com/public/Zpbwt3Z4pYgdf31MhdJMC3Kx 

● Needs Rehabilitation, we would need help to see if this section 

would be able to qualify for ADA compliance as is or with 

modifications. 

● Section with RFP Complete, needs newly built trail: 

● My Documents: PCT RFP Aerial Photo Map 

● Profile School Fields to Profile School Driveway 

● See Google Maps, 

https://goo.gl/maps/LsVaF6jHpnXHNbCC8 

● Profile School to Ski Hearth Farm on Route 18 

https://www.gaiagps.com/public/ZOeBptVv5vP4cS2q4Nkn9h6Y
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● https://www.gaiagps.com/public/vkaTbjrPlGibLG1cZalkBPfA 

● We are in good communication with DOT prior to work done this summer.  

This section includes possible removal of sidewalk beneath 93 underpass 

and installment of solar lighting. 

● Ski Hearth Farm Trail 

● Owned by Cliff Hughes, land is protected by easement under SPNHF 

● https://www.gaiagps.com/public/W4aTPzBqat0aKongNKm45nM5 

● Mostly Utilizing Existing XC Ski Trails 

● Ski Hearth Farm to Route 117 and Main St 

● PCT Segment Summary Doc, Segment 6 

● Individual Private Landowners 

● Main St to Dow Field by way of Riverwalk (existing public path) 

https://www.gaiagps.com/public/edA3dJqjUITsKV4CBQY5Zs

VS 

● Trail safely connects Franconia+Bethlehem town centers to 

Profile School, Rocks Estate and Ski Hearth Farm Trails. 
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Language for Ad if needed. 
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